Reaching out to Enhancing the Achieving
our community child, youth and organizational

through integration, fam||y experience health

d d collaborati
advocacy, and coflaboration by providing quality care by optimizing available

resources
We will: We will:

We will:

o Focus on the collective
impact of our community
partnerships

o Advocate for supports for
children, youth and
families

o Strengthen our

community profile

Engage with our families o Engage with our staff and
o Grow capacity in the volunteers

children, youth and families Grow knowledge and

we serve talents within our learning
o Align leading practices with organization

community needs and Promote a safe and

resources healthy workplace
o Be innovative in our service Realize sustainable

delivery financial stability

R — . o Plan for service as a Sustain our aging physical

integration, advocacy Enhancingthe continuum plant

Reaching out to
our Community

FIGSSIERREeR . Ch"d'F:;‘:lt\:‘ s, o Demonstrate quality Invest in our strategic
chieving .
Organizational Experience outcomes o infrastructure
- o Balance waiting times and Demonstrate
Health .. by providing h e
... by optimizing quality care caseload size accountability

available resources DEVE'DP and grow our
social enterprise model




